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The Company

Based in Hamburg/Kiel Germany, HSH
Nordbank was created on June 2, 2003 by
the merger of Hamburgische Landesbank
and Landesbank Schleswig-Holstein. The
bank has total assets of some 170 billion
Euros and a staff of 4,500 worldwide. It is
globally committed to real estate as a
core competence. The international real
estate finance vision has a US$25 billion
real estate loan portfolio, including
US$3.5 billion in the United States, man-
aged by a staff of 25 professionals based
in Hamburg and New York.
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Competition for International Real Estate Deals

Demands Common Platform

For this multi-asset class firm, data quality and sta-
bility is essential. The international commercial real
estate scene is a fast paced arena where $100 mil-
lion dollar deals are closed in a matter of days.
Couple this speed with the varying currencies and
property valuation methods of different countries
and the result is a highly sophisticated and lean

arena where only the smartest players need apply.

HSH Nordbank, a German lender with a $20 billion
global commercial real estate loan portfolio is able
to count itself among the top banking institutions
structuring international deals for income produc-
ing properties. Using ARGUS Valuation - DCF as a
common platform for property valuation and cash
flow underwriting and structuring, say HSH's execu-

tives, has become a key ingredient of that success.

HSH handles large loans. The bank structures
and arranges financing for real estate deals at
the $20 million and up level, with the average

loan size being ~$40 million.

Key Challenges

About six years ago, as HSH’s predecessor institu-
tions were entrenched in making the jump from
domestic German financing to high volume
European and North American engagements, the

banks were confronted with the task of finding a

common platform to handle multiple currencies,
differing lease terms, foreign finance structures and
various valuation methods, says Bernhard Visker,
HSH’s Global Head of Real Estate based in the
bank’s Hamburg head office.

“It was very difficult for us to continuously create
new spreadsheets to incorporate all of this very
diverse data, and the spreadsheets could model a
limited amount of deal complexities” he adds. That
is when HSH first began turning to ARGUS
Valuation - DCF, which the firm had become
acquainted with through deals completed in the
United States, according to Lisa Eugene, Senior Vice

President, based in New York.

In one instance, says Eugene, HSH was providing
construction and permanent financing for a
portfolio of grocery anchored shopping centers
in the Baltic region. The leases were written in
either local currency or US dollars, but the loan

was to be paid in Euros.

“While the input was in local currency and dol-
lars,” she explains, “ARGUS Valuation - DCF helped
us to create cash flows that were translated into
Euros at the correct currency rate, which was criti-
cal for sizing and structuring the investment. We

definitely valued the accuracy achieved in under-



About ARGUS Software™

ARGUS Software provides software and serv-

ices that enable its customers to better man-
age the financial and operational perform-
ance of their real estate portfolios. More than
8,000 of the industry's leading owners, man-
agers, financial institutions and REITs trust
ARGUS Software’s solutions to improve the
visibility and flow of information throughout
their critical business processes. ARGUS
Software is the developer of such industry
standard products as ARGUS Valuation -
DCF™, ARGUS Developer™, ARGUS Property
Budget™, ARGUS Property Management™,
ARGUS Asset Management™, ARGUS Lease
CRM™, and ARGUS Insight Reporting™. Visit
ARGUS Software's website to learn more
about these solutions: ARGUSsoftware.com
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writing over 100 leases across the portfolio while
a portion of it was under construction and local
cap rates were falling from 15% to 12% within the

first 24 months of the loan.”

Getting Up to Speed

Since speed is so important in the international
financing arena, HSH decided to give every one of
the firm’s 18 to 20 international specialists their own
licensed copy of ARGUS Valuation - DCF and each

analyst attends the three-day training program.

According to Visker, this gives HSH a competitive
advantage over many other foreign banks. “We
noticed that a lot of firms want to invest in just one
stand alone copy,” he says, “but that doesn't allow
the knowledge behind the program to really dis-
seminate because people don't have it at their

desktop everyday.”

Visker says “The analysts were originally sent on a
rotating basis to the UK for ARGUS Valuation - DCF
training as classes became available, but now the
bank has such a high volume of financings that this
year, HSH flew an ARGUS Valuation - DCF trainer to
the head office in Germany to conduct a class.”

“It is absolutely mission critical that an analyst or

originator is up and running and knowledgeable

Build fortunes, not spreadsheets.

USA (888) MY ARGUS INTL (713) 621.4343 FAX (713) 621.2787
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about the program in as short a time as possi-
ble," he says, adding that the due diligence and
underwriting process on a loan generally has to
happen within a few days while the majority of
HSH’s real estate loans are closed within a whirl-

wind 30 days.

“If we are not able to close loans within the param-
eters that the borrower is acquiring the property in,
we are not going to be considered for some of

these engagements,” notes Eugene.

Add to the quick timeframe the fact that HSH spe-
cializes in what Eugene terms “very customized

structuring” Therefore, she says “our analysts have
to be knowledgeable about multiple markets and

complex deals.”

Looking to the Future

As HSH looks to expand its presence into emerging
markets, Eugene says ARGUS Valuation - DCF is the
software program it will use to create a common

platform for evaluating opportunities.

“With ARGUS Valuation - DCF, we are now able to
do a lot of locally-focused work that is geared
toward each country,” she says, “while at the same
time, in-house, we have a common method to

approach deals and train our people.”




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


